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Foreign businesspeople complain
that China doesn&€™t play fair.
But anybody involved in
international business should treat
China not only as a place to sell
but also as a place to learn.

Despite Chinaé€™s long and
established demand for
high-technology products, many
leading global companies have
become increasingly wary about
operating in the Chinese market.
They see wunfar competitive
practices, discriminatory
regulation and intellectual
property theft &” all ostensibly
condoned by the government &€”
as part and parcel of the Chinese
experience.1 Foreign
businesspeople today routinely
complain that in exchange for
market access, they are required
to transfer technology to favored
Chinese competitors. And once
such entities have the technology,
they &” in collusion with the
government &” will endeavor to
seize market share not just in
China but also in other markets.

We don&€™t deny that some of
these claims are valid. After all,
the Chinese government openly
acknowledges its desire to
establish companies that are
market leaders and to do so, at
least in part, through technology
transfer. However, we see a
different side of China, one that
requires foreign companies to
remain actively engaged. Our
research describes unique forms
of  China-based  technology
innovation, mastery of which is
becoming increasingly
indispensible for any company
aiming to succeed in the global
market. (See &EcAbout the
Research.&€+) Anybody involved
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in international business needs to
treat China not just as a place to
sell, but also as a place to learn.
In our view, companies need to
lean in rather than pull back.
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